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November - December 2016 Project Status Update 

Great progress was made during the months of November and December. After a successful State Health Improvement 

Plan (SHIP) Steering Committee Meeting in October, in which the priority areas for the SHIP were set, the formation of 

the Priority Area Workgroups (PAWs) was underway.  

The overall purpose of the PAWs is to identify, monitor and report on the goals, strategies, and objectives for the 

priority areas selected by the SHIP Steering Committee. This will provide a framework for addressing the seven (7) 

priority areas, and how the health of the citizens of Florida can be improved. 

November 2016 

On November 2, 2016, SHA/SHIP Planning Team members met with designated PAW internal coordinators and 

chairpersons for each priority area. The purpose of this meeting was to provide an overview of their duties as a PAW 

member and to task them with providing names of possible members of their PAW. They were also tasked with 

designating an external partner to co-chair the PAW. Each chairperson and/or coordinator was given: 

1. A copy of the PAW Charter document, which outlines the purpose, activities, and roles of the PAW members; 

2. A preliminary schedule of meetings through the end of the SHIP Planning process; and 

3. The tasks to be completed within the next few weeks. 

December 2016 

On December 2, 2016, Logic Model Training and an introduction to the PAW Toolkit was provided to the PAW internal 

and external chairpersons to assist in the preparation of developing the goals, strategies and objectives for the SHIP. 

Attendees were also given a list of deliverables from the meeting and tasks for the preparation for the December 13 -14 

2016 County Health Rankings and Roadmaps meeting. 

The State Health Improvement Plan (SHIP) Priority Area Workgroup (PAW) Training was conducted on December 13 – 14 

2016 at the Ghazvini Center for Healthcare Education. The training provided the opportunity for all PAW members to 

come together to discuss goals, strategies, and objectives; and to continue work on the logic models corresponding to 

each PAW. 

Representatives from the following organizations were present: 

o Florida Department of Health (DOH) Central Office 

o University of South Florida  

o Palm Beach County School District 

o Florida State University  

o Florida A&M University  

o Florida Agency for Health Care Administration (AHCA) 

o Florida Department of Health in Gadsden County 

o REACH UP, INC. 

o Palm Beach County Fire and Rescue 

o Florida Department of Health in Suwannee & Lafayette Counties 

o AAA 



o Florida Association of Community Health Centers (FACHC) 

o Florida Department of Agriculture and Consumer Services 

o Feeding Florida 

o Society of Certified Senior Advisors 

o Action for Healthy Kids 

o Florida Coalition Against Domestic Violence 

o Orlando Immunology Center 

o Florida Department of Management Services – State Group Health Insurance 

o Gadsden County Healthy Start Coalition 

o Florida Keys Health Start Coalition 

o Ounce of Prevention 

o Florida Health Care Plans 

o Florida Recreation and Park Association 

o Florida Department of Health at Brevard County 

o Florida Agency for People with Disabilities 

o Florida Department of Elder Affairs 

o Florida Department of Health in Volusia County 

o Florida Department of Transportation 

The meeting opened with a welcome and overview of the SHIP process from Dr. Daphne Holden, Chief, Bureau of 

Community Health Assessment, and a description of the purpose and roles of a PAW member from SHIP Planning Team 

member Julia Fitz.  SHIP planning team member Vanessa Crowther then gave an overview of the Logic Model Training. 

Ericka Burroughs – Girardi, Community Coach with the Robert Wood Johnson Foundation County Health Rankings and 

Roadmaps, gave participants an overview of the resources contained on the County Health Rankings and What Works 

for Health website.   

 

Ericka Burroughs – Girardi leading the group in discussion about RWJF County Health Rankings & Roadmaps. 

 

 



 

 

PAW members participating in the “Privilege Walk” exercise. 



PAW members working on logic model for SHIP 

for SHIP 


